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Dublin Bus Sustainable and Smart Mobility Strategy

Covid - 19 and beyond 
Delivering safe, sustainable 
services for our people
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Introduction
We welcome the opportunity to present our views on this sustainable and 
smart mobility strategy.  Dublin Bus has a long history of supporting economic, 
environmental and social progress across the Greater Dublin Area. 

Public Transport is a key enabler of sustainable development in Ireland and with 142 
million customers carried in 2019, Bus Átha Cliath remains by far the largest provider 
of public transport in the country.

Prior to COVID - 19 Dublin, like many European cities, faced significant mobility and 
environmental challenges caused by population growth, urban planning density, 
increased urbanisation, congestion and other transportation - related challenges.  

As we emerge from this public health crisis we must think about what new ideas and 
new infrastructure Dublin needs to facilitate economic renewal, social integration and 
the effective operation of public transport in the city. Transport operators and policy 
makers face challenges around how best to facilitate a growing, thriving city whilst 
transforming the quality and sustainability of the transport eco - system.

Public Transport in Ireland, and indeed internationally, is at a critical stage. With the 
threat of climate change looming, reducing pollution and emissions in cities is of 
vital importance worldwide. As public transport is a sustainable method of transport 
and the best way to reduce the use of private cars in cities, which are the biggest 
polluters, the responsibility is clearly on public transport to be a driver of positive 
change. This is echoed in Ireland’s Climate Action Plan 2019 which calls for a modal 
shift to public transport as well as fleet conversion to zero emissions alternatives. 
As we recover from the effects of Covid-19 there is an opportunity to build a public 
transport infrastructure that meets the many needs of a growing vibrant city. 

Efficient and sustainable mobility is required if we want to live and work in a 
competitive, healthy and sustainable city. To do this it requires us all to move away 
from old certainties and embrace fundamental change. As Ireland’s largest public 
transport provider in the country, Dublin Bus is excited by the opportunities this 
change brings, and as important as the opportunities are, the willingness to embrace 
this change is crucial.

Dublin Bus strongly supports  the overall ambition of delivering a mobility system that 
is environmentally sustainable, harnesses the real potential of technology and enables 
all stakeholders to use our shared expertise for the common good. 

To achieve such an ambition, we believe the strategy should focus on the following 
five priority areas.
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Active travel
• Dublin Bus feels the strategy should strongly support the development and 

implementation of policies which will increase the number of people participating 
in active travel

• Active travel is an integral part of a multi - modal transport solution in the Greater 
Dublin Area (GDA) and as such infrastructure should be developed to work 
cohesively with the public transport network

• The reduction of car traffic during this public health crisis has shown clearly 
that walking, cycling and public transport all have an important role to play in 
developing a sustainable city

• It is our view that the strategy should look at a number of measures with the 
common objective of improving connectivity

Dynamic pricing
• Enhancing customer comfort at peak times will be required to continue the growth 

of public transport use. A significant element of this will be reducing peak loading 
per vehicle. In order to reduce the capacity per bus we can leverage the supply 
side of vehicles (provide more buses to carry the same people) or leverage the 
demand side (customer travel)

• Encouraging a shift in customer travel patterns can be done by way of dynamic 
pricing strategies. Most public transport systems throughout the world worked 
on the premise of sweating the assets at peak times, with heavy loading of 
customers  for the morning and evening peak commute. When Government and 
Authorities are deciding what is in the public interest for our public transport 
system, it is unlikely that what was a norm in terms of peak travel loading will 
continue into the future

• Dynamic pricing to encourage off peak travel can flatten the curve of peak travel. 
Examples include free travel for anyone boarding prior to a certain time (say 6am 
in the morning peak). A 5% peak movement adjustment on the demand side would 
be the equivalent of adding 50 buses on the supply side if moving customers from 
peak travel

• It is our view that dynamic pricing data and best practices must be available (at a 
european wide level) to help all operators ensure quality customer experience and 
safety as we seek to emerge from COVID - 19 
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Technology and customer experience  
• One of the remaining barriers to further increasing public transport use is the 

traditional ticketing and payment methods

• Traditional transport ticketing systems are ‘Card Centric’ or use cash payments. 
For card centric, this means the travel information and the right to travel on 
public transport is stored on or in the actual card itself (in Dublin’s case, this is 
the Leap Card). This system is not easily deployed throughout public transport 
networks (as we currently experience in Ireland - Leap is not available on all 
public transport modes)

• Account - based ticketing (ABT) is a system now in place in many cities and 
industries which allows a customer to use contactless cards, mobile phones, 
wearables (Apple Watch, Garmin Pay etc) to pay for public transport 

• Using account based ticketing provides for faster boarding times, enhanced 
customer product information in real time and dynamic pricing for customers, 
which can be used to manage peak demands as required on a regular basis

• While this is planned for in Dublin, expediting the roll out should take priority to 
enable the benefits to be rolled out to all public transport modes throughout 
Ireland. It is our view that this could be expedited through sharing of data, 
expertise and technology 

Fleet conversion to zero emission
• Aside from just looking at modal shift we also need to make our services more 

sustainable  

• To do this, it is our view that a Europe Wide Alternative Fuel body be established 
to  provide advice, guidance and manage data on charge and refuelling point 
availability 

 
• While the bus is an inherently sustainable mode, with one full bus taking 80 cars 

off the road, conversion to a zero - emission fuel will help further improve our 
sustainability offering. 

• The technology currently exists which would allow us to convert our full fleet to a 
zero - emission alternative, which consists of a mix of electricity and hydrogen as a 
fuel source 
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• Conversion of our full fleet to a zero emission fuel would prevent 75,000 tonnes 
of CO2 emissions annually however this process could take up to 10 years, in 
the interim, converting just 300 of our buses, which would take between two and 
three years, will prevent 22,500 tonnes of CO2 emissions annually. This is readily 
achievable and will play be vital to creating a more sustainable city.

Conclusion 
Cities across Europe faces countless modern challenges, including 
urbanisation, housing, transport and climate change. This is before the 
economic and societal challenges posed by COVID - 19 are factored in.  

Our role public transport operators and societal leaders is to ensure we can 
overcome the challenges whilst grasping the opportunities Covid - 19 offers us 
a chance to develop a new deal for public transport and deliver high quality 
urban bus services for people. But to do so, we need to start making significant 
changes if we are to avoid a ‘lost decade’ in terms of investment and development 
of a world class public transport system for Ireland including its capital city.   

All options should be up for discussion with a view to building consensus around 
the options which works best for our cities. This will be the basis for developing 
and implementing an ambitious sustainability and mobility strategy. As we 
build and recover from COVID - 19, the urban bus will continue to be by far the 
largest mode of public transport in Dublin for decades to come. It is critical we 
are ambitious and invest in our bus network so it meets the needs of people, 
supports economic renewal and also meets our social and environmental 
aspirations which are representative of all modern European Cities.
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