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Introduction 
I’d like to thank Mary Rose and Dublin Chamber for the opportunity to speak about 
the race to zero and the journey towards a more sustainable Dublin.

As chief executive of Dublin Bus I’m conscious of the role we have to play and 
the leadership we need to provide to help win this race. There is no path to get to 
zero without a public transport system that is sustainable, ubiquitous and easy for 
everyone to access.

As business people you, and your consumers, are demanding solutions on 
sustainability. And rightly so. Dublin Bus is a solutions provider. Every single full bus 
replaces the equivalent of 80 cars on our roads, reducing emissions by almost 90% 
and freeing up 300 metres of roadway. We are the providers of a service that has 
the capability to reduce emissions and traffic congestion dramatically. That has a 
direct impact on quality of life as well as social and economic progress.

It is our role, but also our responsibility, to encourage people to choose public 
transport over private cars. To do that we need to continue to strive to bring 
customers latest technologies, best value for money and quality modern services 
that encourage this modal shift and improve the customer experience.

I want to see people use our buses regularly and experience quality customer 
service, excellent reliability and efficiency. Why? 

Because it is crucial to building the sustainable Dublin of the future.

If we want Dublin to lead the race to zero and be one of Europe’s greenest cities 
we have to prioritise public transport. 

We need more frequent routes. We need to make it easier for people to use public 
transport and we need to look at demand management measures. 

We also need to invest in the customers of the future. The generation which is 
most engaged in climate action needs our support and encouragement. So why 
not abolish public transport fares for all those 18 and under? By providing free 
public transport to all of those 18 and under we can form good habits at an early 
age. It’s much easier to build sustainable transport habits than to try to change 
unsustainable ones.
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Environmentally sustainable policies 
in place today 
In an increasingly urbanised world, inclusive green growth depends on efficient urban 
mobility and world class public transport infrastructure and services. If current mobility 
habits prevail - marked by the dominance of private car - congestion will gridlock 
Dublin, strangle economic growth, rapidly increasing greenhouse gas emissions and 
energy consumption. 

So at the core of our sustainability policy is modal shift. 

Modal shift is vital if we are to combat climate change. Our efforts to encourage 
modal shift by reducing emissions and investing in a sustainable and reliable fleet 
ensure that we are part of the solution to combat climate change. 

This influences all the policies we have in place today which include : 

• We have an Energy Policy which aims to increase energy awareness among 
employees to reduce energy consumption. 

• We are a member of the Sustainable Energy Authority of Ireland’s (SEAI) Public 
Sector Energy Partnership Programme. We have worked with the SEAI since 2008 
on a range of energy management practises across our seven depots which have 
resulted in a decrease in electricity and gas consumption.

• We are, in conjunction with the NTA, trialling nine hybrid buses

• Currently, we offer Vigil Vanguard training for drivers which teaches eco - driving 
techniques.

• We are members of Hydrogen Mobility Irish  

As a socially - responsible business we are also working hard to reduce the 
environmental impact of our internal activities. 

Our environmental impact includes internal operations and the resources that we use 
during the day to day running of our garages. 

We have offices, canteens, engineering workshops and maintenance works which 
are primarily operational 24 hours, 7 days per week. Our employees play an active 
part in implementing the strategies that help to meet our targets and achieve the 
environmental goals we believe are important.
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These include :

Waste : We are reducing the amount of waste we produce, minimising pollution from 
landfill activity and recycling as much material as we can 

Water : We are careful to minimise our consumption of water with upgraded facilities 
and bus-wash recycling schemes 

Energy : We are making carbon savings from energy efficiency good practice and 
lowering electricity usage 

Travel : We help to reduce pollution caused by car usage by taking over 160,000 cars 
off the road in 2019

Options available to ensure we win 
the race to zero 
The final area I will address are the options available to us as we seek to build one 
of Europe’s greenest cities. As I mentioned earlier: we will have to prioritise public 
transport if we are to build a truly sustainable Dublin. It is my view that prioritising 
public transport means doing four things. 

Introduce more frequent routes 
Frequency is the number one priority for public transport customers worldwide. By 
introducing more frequent routes in advance of anticipated growth, capacity will be in 
place at all times to meet the customer demand, in particular at peak times.  

Remove the remaining barriers to public transport   
One of the biggest barriers to public transport is the lack of account based ticketing.  
Most traditional transport ticketing systems are ‘Card Centric.’ This means the travel 
information and the right to travel on public transport is stored on or in the ticket.
Advances in technology mean we should be moving towards account based ticketing 
which allows customers to use contactless cards, mobile phones, wearables (Apple 
Watch, Garmin Pay etc.) to pay for public transport in Dublin. The near ubiquitous 
levels of smartphone and contactless credit / debit cards adoption, means the 
transition to account - based system would be relatively easy. 

Demand management measures 
Dublin as a city has natural constraints which will remain a barrier to significant modal 
shift from private cars to public transport without alternative interventions. These 
constraints include the existing road alignments and characteristics, the river Liffey 
and existing structures/buildings of historical significance.  
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In order to develop, the city must be able to cope with increased movements of 
people. The only sustainable method of doing this is by way of an integrated multi 
modal public transport system. Many public transport users are also car users. While 
we badly need to increase modal shift in Dublin, we need to carefully manage the 
transition to further public transport usage.  

This will require a consensus on the introduction of demand management principles 
in our city.  

It is important to stress that world class public transport systems will be a key 
requirement to ensure such measures are successful. Put simply, public transport 
must be able to meet the increased demand.

Abolish fares for everyone 18 and under 
Let’s invest in the customers of the future by abolishing public transport fares for 
everyone 18 and under. This would encourage public transport usage and will help 
make car dependency a thing of the past. Forming public transport habits for kids 
from a young age will benefit the future generations (and our city!), with an immediate 
increase in public transport use. 

Conclusion  
We cannot sit back and wait for others to make these changes. 

I am pleased that is not the path Dublin Bus is taking. 

Instead, we are planning now for the cleaner, more sustainable urban bus public 
transport of the future. 

I look forward to hearing the insights, questions and discussions this forum will 
present. 

Tackling this transition together is one of the most important pieces of work we have 
ahead of us. 

I look forward to working with all of you to make it happen.

Ray Coyne
CEO, Dublin Bus
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